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90-Day Roadmap & Daily Follow-Through
FOUNDER OPERATING DISCIPLINE

90-Day Roadmap

Phase Focus

Days 1–30 —

Foundation

Finalize governance & policies; stand up bookkeeping/compliance; publish core materials;

begin advisor outreach; build initial grant prospect list.

Days 31–60 —

Pipeline

Submit first capacity/planning grant applications; formalize 2–3 advisors; begin land & partner

conversations in Pueblo; launch donor outreach.

Days 61–90 —

Traction

Follow up on submissions; expand partnerships; complete initial feasibility notes; report

progress; plan next funding cycle.

Daily Follow-Through

Morning — Funding & Revenue

Research grants • work on applications • send outreach • track deadlines • follow up with donors and partners.

Midday — Foundation Infrastructure

Improve documents • organize files • update the website • build the board/advisor pipeline • maintain

compliance readiness.

Evening — Long-Term Vision

Land research • development concepts • renewable-energy research • community planning • strategic

learning.

Weekly Rhythm

Day Theme

Monday Funding Day

Tuesday Document Day

Wednesday Relationship Day

Thursday Land & Development Day

Friday Organization Day

Saturday Education & Strategy Day
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Sunday Reset & Review Day

Contact   Nathaniel Jerome Romeo Fell III, Founder & President  •  (720) 246-1534  •  admin@romeofoundation.org

 •  romeofoundation.org

This document is for informational and partnership-development purposes. The Foundation is an early-stage nonprofit; references to

communities, facilities, and infrastructure describe planned, phased development subject to feasibility, funding, engineering, permitting,

and local approvals. No funding, land, or construction is represented as secured unless expressly stated.
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